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ANALYSIS

Background
The Commission’s employment contract with the Executive Officer expires at the end of
the next fiscal year (June 2019).
Staff recommends that the Commission appoint an ad hoc personnel committee to:
•

Evaluate the Executive Officer’s performance.

•

Evaluate the pay range for the Executive Officer position.

•

Discuss whether to recommend to the full Commission a contract renewal,
extension, or termination of the Executive Officer’s contract.

•

Recommend to the Commission a recruitment schedule, if indicated.

Staff notes that while discussion of several of these matters may appear premature:
•

Staff is preparing a proposed budget for Fiscal Year 2018/19 for consideration by
the Budget Committee beginning in March. Potential personnel decisions should
be incorporated in the budget proposal as well as any costs associated with a
potential recruitment.

•

Staff is preparing recommendations for the Policy Committee to seek a revised
Memorandum of Understanding with the County that will in part reflect the selection
process for the Executive Officer. The negotiation with the County should be
concluded before conducting a recruitment process.

•

Conducting a recruitment typically requires several months or more, and if
indicated should be incorporated into the FY 2018/19 work plan.

RECOMMENDATION

Staff recommends that the Commission appoint an ad hoc committee comprised of no
more than three members to discuss personnel matters related to the Executive Officer.
Staff would subsequently work with the ad hoc committee to schedule a meeting or
meetings and provide supporting materials to facilitate discussions. The ad hoc
committee would report to the full Commission and make recommendations if indicated.
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